
C itizens of Victoria Estates (COVE) was formed 
in July 2013 to support the community of 
interest among residents of Victoria Estates 

related to civic and public affairs. Since our found-
ing, we have made great strides in connecting with 
members and bringing our neighborhood’s par-
ticular concerns to the attention of local and state 
government, nearby institutions, and other civic 
associations and neighborhoods.

Official structure

T o have a voice in the various organizations 
that affect us, our neighborhood needed an 
official not-for-profit organization registered 

with the state. The paperwork was filed in July 2013, 
and COVE received its federal identification number 
(EIN) number in July. Our intent is to file for official 
determination of tax exempt status under section 
501(c)(4) within the requirements of the Internal 
Revenue Code. 

Regardless of our federal tax status, member dues 
are not deductible as charitable donations for feder-
al income tax purposes. We are considered a “social 
welfare organization” which operates to further the 
common good of the people of our community and 
not for any private interest of individual members.

At our first organizational meeting on July 11, 
2013, members adopted by-laws and elected a 
board of directors. Consistent with our by-laws, the 
board has met weekly to discuss and decide upon 
the most appropriate way to engage the cityhood/
existing city annexation initiatives, county issues, 

and planning efforts underway by nearby institu-
tions, such as Emory and CDC. In all discussions, the 
board seeks an approach that respects the diversity 
of interests in our neighborhood.

Membership & finance

A s of July 7, 2014, COVE has 39 households in 
its membership.  We continue to reach out to 
neighbors to encourage everyone to partic-

ipate in the dynamic conversations that affect our 
quality of life and the future of our county.

The start-up costs for filing paperwork, setting up 
the website, and hosting neighborhood meetings 
were partially offset by additional donations from 
members. Going forward, we will need to grow our 
membership to remain viable. The board believes 
that our strong track record of accomplishments in 
our first year as an organization provides a healthy 
platform for continued growth.

Financial statement as of 12/31/13

Membership dues $650

Contributions & donations in-kind 54

Non-recurring legal start-up costs <190>

Printing & supplies (mostly non-recurring) <204>

Website & communications <226>

Net Income $  84
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Progress toward goals 

Goal one: Communicate on issues that impact our 
neighborhood.

COVE uses four communication channels to share 
up-to-date information:

•	 COVE Report. The first edition of COVE Report was 
published on August 23, 2014, and since then 
have issued over 30 editions, as well as flash 
reports of important events requiring immediate 
response or attention. As of July 7, 2014, there are 
164 recipients. Note: the “open” and “click link” rates 
are more than double the national average.

•	 Website. www.victoriaestates.info provides for 
easy online dues payments. The website includes 
past issues of COVE Report, other documents and 
links to email addresses for our elected represen-
tatives, zoning code rewrite status and the draft 
environmental impact statement for CDC’s next 
phase of expansion, among other items.

•	 Facebook. VictoriaEstatesAtlanta has had 56 ”likes” 
since it was established.

•	 Nextdoor. Victoriaestatesga.nextdoor.com pro-
vides a secure website that allows neighbors to 
share information directly with others. It currently 
has 55 members from 45 neighborhood house-
holds.

Goal two: Maintain an active relationship with lo-
cal and state government and nearby institutional 
organizations that affect our neighborhood.

COVE representatives have dedicated hundreds of 
hours attending meetings to assess potential im-
pacts on our neighborhood. For example:

•	 County commission meetings, including commit-
tee and budget meetings

•	 Zoning Code re-write meetings

•	 Community Council meetings

•	 Blueprint DeKalb meetings

•	 DeKalb Task Force meetings

•	 DeKalb Public Safety meetings

•	 Emory Community meetings

•	 DeKalb Municipal Association meetings

•	 CEO Town Hall Meetings 

•	 Commissioner Town Hall Meetings

•	 County-sponsored workshops and informational 
meetings

•	 State legislature meetings

In addition, COVE reached out to many of our 
elected officials and invited them to speak with our 
neighborhood. Among those who accepted the invi-
tation in four unique forums are:

•	 Commissioner Jeff Rader

•	 Commissioner Kathie Gannon

•	 Interim CEO Lee May

•	 State Legislative Delegation Chair Howard Mosby

•	 State Senator Jason Carter

•	 State Representative Mary Margaret Oliver

•	 State Representative Mike Jacobs

Goal three: Ensure Victoria Estates is properly rep-
resented in cityhood/county initiatives

One of the most immediate areas of COVE’s focus 
has been to address the neighborhood’s inclusion 
(and non-inclusion) in two different proposals for 
new cities (Briarcliff and Lakeside) as well as poten-
tial annexation into the City of Atlanta. In addition to 
cityhood-focused meetings with various members 
of the legislative delegation, COVE was also repre-
sented at numerous community meetings that were 
sponsored by both Lakeside and Briarcliff cityhood 
proponents.

During the legislative session, COVE attended the 
weekly meetings of the delegation to track any is-

http://www.victoriaestates.info
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sues that would affect the neighborhood. Additional 
public meetings on cityhood took place throughout 
the legislative session, and COVE volunteers attend-
ed all of them. During one session alone, five COVE 
members addressed the government affairs commit-
tee in the state legislature regarding the cityhood 
initiatives.

And the effort continues into the summer. COVE 
representatives have met with the legislative lead-
ership to underscore the need for greater inclusivity 
and transparency in the process.

At all meetings, COVE’s organizational position 
is neither for nor against cityhood. Our position 
is clear: The process must be improved to include 
substantial citizen engagement so that citizens can 
make informed decisions. The phrase “nothing about 
us without us” became our unofficial slogan in un-
derscoring the importance of including Victoria Es-
tates representation and input in the decision-mak-
ing process.

Goal four: Participate in regional civic groups and 
coordinate with neighboring civic organizations.

COVE reached out to adjacent neighborhood 
associations to establish cooperative relationships 
around areas of mutual concern. For example, Hous-
ton Mill Road development is of concern to our Ma-
son Mill and Merry Hills neighbors, while Druid Hills 
neighbors are deeply concerned about the rewrite of 
the Zoning Code. 

COVE also worked with regional groups, includ-
ing serving as a sponsor of the Civic Association 
Network’s non-partisan candidates forum + fair held 
this spring to highlight the importance of the May 
20 election. In addition, COVE was responsible for 
coordinating/moderating a significant forum on the 
future of cityhood initiatives in central DeKalb.

Over the past year, COVE has established collabo-
rative relationships with the following organizations:

•	 Civic Association Network 

•	 Clifton Community Partnership 

•	 Druid Hills Civic Association

•	 Mason Mill Civic Association

Goal five: Represent COVE members concerning 
public safety.

COVE representatives attended several half-day 
seminars regarding public safety and researched nu-
merous options for types of security enhancements 
such as video and private security firms. 

COVE representatives helped organize a Dog 
Walkers Watch in collaboration with the local repre-
sentative of DeKalb County’s Public Safety Depart-
ment. This program will help our neighborhood’s nu-
merous dog walkers (or just walkers in general) learn 
to identify suspicious activity and how to report it.

Goal six: Work to maintain the quality of our 
neighborhood.

The quality of life in the Victoria Estates neighbor-
hood has one great thing going for it: Because we 
are not a “through” neighborhood, we do not expe-
rience many of the unintended consequences that 
befall the neighborhoods that surround us. There 
are, however, at least four factors that do have an 
effect on the experience of living in Victoria Estates: 
traffic associated with the growing CDC/Emory/VA/
Children’s Healthcare presence on Clifton Road; any 
zoning changes on Houston Mill Road that would 
allow more dense development; music/noise com-
ing from surrounding institutions/organizations; and 
the need for better infrastructure, including roads, 
sidewalks, water and sewer. 

COVE representatives attended the public meet-
ings regarding the proposed CDC expansion and 
provided written comments on the draft environ-
mental impact statement, particularly highlighting 
the transportation and traffic consequences of fur-
ther expansion without viable alternative transpor-
tation. We also sent our comments to our senators 
and congressional representatives to assure that our 
concerns about traffic are on the record.
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Regarding zoning/development, COVE has:

•	 worked with the Mason Mill Civic Association 
to monitor potential developments/developer 
interest in Houston Mill Road and to discourage 
high-density development suggested by specific 
developers.

•	 worked through the Clifton Community Partner-
ship to monitor that the leasing strategy at Emory 
Point met its stated goal—to provide housing 
for those living and working on Clifton and thus 
alleviate some of the transportation issues. We are 
happy to report that 90% of the units are leased 
to those who work nearby. 

•	 attended several meetings regarding potential 
development at Toco Hills that would involve a 
drive through restaurant with entrance and exit 
only onto LaVista.

Regarding music and noise emanating from our 
neighboring institutions, we have established rela-
tionships with key individuals at Emory so that we 
can have an early warning of potential noise-mak-
ing events coming from that source. Our goal for 
next year is to establish such relationships with the 
DeKalb County School System so that we can also be 
aware when events are planned for Adams Stadium 
behind the old Briarcliff High School.

Infrastructure improvement is another focus area. 
COVE’s efforts to address our road, sidewalk, water 
and sewer deficiencies have been hampered by the 
county’s lack of funding to fix these items. However, 
we recorded and reported an inventory of sidewalk 
issues and continue to report issues as we discover 
them and to advocate for their repair. We are also 

investigating other options for repair funds, such as 
kickstarter/crowd-funding campaigns or foundations 
that fund neighborhood improvements.

COVE strategic direction for 2014-
2015

For 2014-2015, COVE’s board has selected four 
primary focus areas:

1. Cityhood: Continue to represent the neighbor-
hood in the renewed cityhood initiatives, includ-
ing presence at the state legislative session in 
2015.

2. County Affairs: Remain engaged in monitoring 
county practices, including working to develop 
an internal audit capacity and a functioning and 
funded board of ethics to encourage transparen-
cy, and remain engaged in all collaborative efforts 
to bring greater accountability and transparency 
to DeKalb County operations; continue to advo-
cate for repairs needed to basic infrastructure in 
our neighborhood.

3. Zoning: Provide constructive comments to the 
on-going effort to re-write the zoning code, as 
well as to support good development along 
Houston Mill Road and other nearby areas.

4. Neighboring Institutions/Organizations: Continue 
dialogue with Emory/CDC/VA/Children’s Health-
care regarding issues that affect our quality of life 
and work collaboratively with other neighbor-
hood associations and regional associations/part-
nerships to address mutual interests.

COVE’s board of directors and officers

Martha Pacini, president
Susan Bell, treasurer
Carl Lange secretary
Pat Killingsworth, vice president

Erika Birg
Tim Buchman
Emily Koumans
David Woolf


